2024 Operational Transformation Review RFP
Addenda #3 re: Evaluation Criteria Weighting

As per Addenda #1: Question #11, the evaluation criteria weightings have been determined as
follows:

Criteria Weight
Proposed Fee as outlined in Schedule C 20
General (presentation, aesthetics, flow, max number of pages adhered) 5
Executive Summary and Company Profile 5
Proposed Team and Availability 5
Capability, past experience and qualifications of the proposed team 30
Schedule, work plan, approach, and methodology and ability to meet 25
timelines outlined in Schedule A

Verification of references supplied by the bidder 5
A clear understanding of the requirements as outlined in this RFP 3
The Bidder’s willingness to following the invoicing and payment 2
standards as outlined in section 7 of the RFP document

Total 100




