2024 Operational Transformation Review RFP
Addenda re: Timeline

Revisions have been made to the timeline outlined in Schedule A of the RFP document. The
revised Schedule A timeline is shown below with changed dates highlighted in yellow:

Activity Target Date
RFP Issued May 13, 2024
Deadline for Questions/Clarifications on RFP May 24, 2024
Deadline for Answers/Clarifications on RFP May 31, 2024
Closing Date: RFP Submissions Due June 21, 2024 @ 4:30pm
RFP Review Period June 24-28, 2024
Notification of Short Listed Bidders June 28, 2024
Presentations/Interviews of Short Listed July 4 -5, 2024
Bidders

Committee Deliberations July 5, 2024
Notification to Successful Bidder July 8, 2024
Contract Development July 8-15, 2024
Start of Operations July 22, 2024
Completion of Project November 22, 2024




