Policy Number: |2.1.1 Strategic Plan Alignment

Relevant Statutory / Regulatory
Linkages: Funder Agreements

King’s University College Strategic Plan

Policy Statement (Intent and Scope)

All King’s University College’s (King’s) programs and services delivered directly, in partnership,
sponsored or through others, will be aligned with the King’s Strategic Plan.

1. The Principal, in consultation with the Vice-Principal & Academic Dean, and College Council, will
ensure all King’s programs and services are consistent with and in support of the achievement of
King’s Vision, Mission and Strategic Directions and Priorities identified within its current Strategic
Plan, and as required by funder agreements.

2. If a program or service development and delivery initiative emerges that cannot be aligned with the
Strategic Plan and / or funder agreements, then the Board of Directors must undertake a discussion
as to how they wish to proceed with such an initiative, and whether the Strategic Plan needs
amendment and / or redevelopment or funder negotiations are required.

Monitoring Report Requirements (Frequency, Content, etc.)

The Principal will provide an annual programs and services reports that will identify:

1. New programs and services initiatives undertaken by type and title over $100,000 in cost.

2. Major programs and services amendments completed to significant existing programs and
services.

3. Program and services terminations, closures or suspensions.
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